










































Marketing Report 
Communications Manager Report to Commissioners
Kimberly Weller - May 2021

MEETINGS AND TOWN BUSINESS 
Continue to work remotely.  
• Weekly 10 a.m. Webex calls with Emergency Operations. (Ending on June 

16 unless needed) 
• Webex with Private Sector EOC team at noon every second and 

fourth Tuesday ended. 
• Monthly meeting of Talbot County Tourism Board. 
• Hosted and monitored all “Virtual” Commission Meetings for COSM 

including budget meetings, PC, HDC, BOZA, Waterways, and Parks 
& Rec. Posted videos of all meetings on the website. Also hosted and 
attended Coffee with a Cop which is monthly again. 

• Joned the Vaccine Equity group of the EOC at the request of Chief 
and supported the publicity for the Vaccine Clinic at UUMC. 

• Bi-weekly Conversations on Race meeting for upcoming TBD date. 
• Online meeting with St. Michaels Museum to discuss May opening 

and marketing rollout. 
• Completed the Historic District Guidlines revision project. 

EVENTS 
•Second Annual May Basket Competition sponsored by St. 
Michaels in Bloom was a success. Produced a short video to 
announce winners on Facebook. 
•First Annual Taste of St. Michaels was also on the weekend 
of May 1st and had godd success for a new event with a 
quick turnaround. 

ADVERTISING 
•Print ads and online ads placed in Washingtonian and 

Northern Virginia magazine for getaway feature running in May. 
Online ads ran in Washingtonian, Baltimore Magazine and 
MainlineToday (Philly) websites and weekly newsletters, as well as 
Recreation News. 

• No radio or broadcast in May. 
• Ran ads in The Talbot County Visitor’s Guide which will drop in May 

wrapped in the May issue of Chesapeake Bay Magazine. Also have 
an ad placed in the Maryland Visitor’s Guide. 

• Began campaign in boating publications by placing online ads on 
website headers and weekly/monthly email blasts in SpinSheet, 
PropTalk, FishTalk and Chesapeake Bay Magazine for the Summer. 



SOCIAL MEDIA 
• Our Facebook page “Town of St. Michaels, Maryland” has 

32,597 followers. Asked people who liked posts to like our 
page and to date who will receive all future posts. Popular 
post (at left) was a quick pic the the heading “St. Michaels 
Harbor is calling your neame”. Lots of engagement. 

• Facebook page for residents “At Home in St. Michaels” 
has 646 followers.  

• Facebook page “St. Michaels Police Department” has 
1,850 up from 1,742 followers. Tiffany manages the page 
and we share posts. 

• Busy month for Constant Contact in May. Lane closure 
(57%) Coffee with a Cop (26%), Sewer Overflow (50%), 
Mask Meeting (39%), No Community Conversations on 
Race, Mask Ordinance Lifted (51%), Cocid Update (47%). 
Biweekly COVID Updates for Business/Grants X2 (40%), 
Monthly meeting schedule (39%). COSM Meeting 
Reminders (36%) and COSM Joint meeting with PC (39%). 

• Updating 2021 event dates and shared Event Dropbox for 
access to images. 

• Instagram reached 4,919 from 4,660 followers organically.  
• Twitter @visitstmichaels posts. Have 626 followers. 
• Since our print and online ads point to SMBA, I request Google Analytics reports from their 

website. www.stmichaelsmd.org SMBA had 12,657 users and 43,345 pageviews. For perspective, 
in 2019 there were 46,887 page views, so we are close to pre-Covid numbers!. 

• We are using ExactMetrics instead of Google Analytics for the town website. 4,384 sessions (up 
from 3,578) and 17,260 page views (up from 13,630). May 2019 had 7,224 page views. Top 10 
page breakdown below. Increase in folks looking for events, though we mostly direct them to the 
SMBA website. “Getting Here” is a direct result of marketing to boaters as a secondary link to 
SMBA.

http://www.stmichaelsmd.org
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